
Conflict Management Workflow: 

Resident Pathway 

 

 

  

Direct 
Communication 
with Individual

•Often best 
first step in 
resolution

Chief Resident on 
service •Can provide perspective & insight

Administrative 
Chief Resident

•Provides global perspective of 
Program & Department

• Can act as advocate with 
Department leadership

Residency Mentor •Confidential faculty advocate

Residency 
Program Direcor 

or APD

•Most likely to resolve or brainstorm next steps in 
resolving conflict

•May have confidential information that cannot be 
shared at time of conflict

Departmental 
"Ombudsperson"

•Confidential persons who could 1) be 
sounding board or 2) bring feedback on 
to Dept or individual faculty members

•Need to be selected

Department Chair
•Available when other 

options not workable or 
acceptable 

University 
Ombudsperson

•277-2993

•http://ombu
dsforstaff.u
nm.edu/co
mmon/imag
es/documen
ts/aboutthe
visit.pdf#Ab
out the Visit



Conflict/Concerns Management Workflow: 

Faculty Pathway 

 

  

Resident's Faculty 
Mentor

•Residency coordinator available to direct faculty to resident 
mentor 

• Concerns should be documented in writing

Residency 
Program Director 

or APD

•Most likely to resolve or brainstorm 
next steps in resolving conflict

•May have confidential information that 
cannot be shared with all faculty

Departmental 
"Ombudsperson"

•Confidential persons who could 1) be sounding 
board, 2) bring feedback to Dept or individual 
faculty members

•Needs to be selected

Department Chair
•Available when other options 

not workable or acceptable

University 
Ombudsperson

•277-2993

•http://ombuds
forstaff.unm.e
du/common/i
mages/docum
ents/aboutthe
visit.pdf#Abou
t the Visit


